Brief agenda for 15 Mar 2019; 3-4 pm; Corbett Conference Room
HSI STEM Steering Committee

[EnN

. Welcome & Ouitline for today (3-3:05)
. Focus on Transfer Component (3:05-3:30) — Sarah Bacio & Megan King
a. Partner campuses
b. Pre-matriculation activities
c. Post matriculation activities
d. Steering Input (suggestions)
3. Other brief updates (3:30-3:40)
a. PBLCs - Kat
b. Developmental Math Reform - Dale
c. Focus groups — Matt/Edy
d. Student groups CCAEs - Anh
4. Announcements (3:40-3:45)
a. Matsui visit
b. Teaching excellence symposium
5. Revised website (3:45-3:50) — Steering Input Homework (suggestions)
6. Next meeting topics (3:55)
7. Budget (4:00)

N



STEM Transfer Pathways

— Spring 2019 Updates




HSI STEM Grant - New Pathways for Transfer Students

Pre-matriculation activities

e Qutreach & Recruitment
o Pre-transfer Advising

e Coordinate Counseling
e Streamline Articulation

Post-matriculation activities

e Transfer seminar
o Transfer Success Skillshop Series

e Mentoring



Articulation

Working with HSU Registrar, CC Articulation Officer, HSU & CC Faculty
50 proposed

- 19 approved
- 15 denied
- 16 waiting on decision



Transfer
Ambassadors

- Peer-to-peer support
- Call campaigns
- Special Projects
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Enrollment Numbers (STEM only)

Looking to increase these numbers through grant efforts.
Fall 2018

- 11, Palomar College
- 3, Reedley College
- 9,Santa Rosa Jr. College

Fall 2019 - numbers of applied

- 18, Palomar College
- 6, Reedley College
- 26, Santa Rosa Jr. College



Pre-matriculation
Activities

Shifting perspective....PROSPECTIVE Transfer
Student

- Transition from transactional interaction to
pre-transfer advising

- Acknowledging the Transitional Stage of
Development

- Address holes in advising at the community
college

“An early advising period with your advisor before
you transfer, or as you are transferring like,
before you get here.”

HUMBOLDT STATE UNIVERSITY Freshmen Recruitment Funnel

Brand Early Outreach
Reputation and name recognition! Promoting the idea of college!
Alumni word-of-mouth, rankings, social media, K-8grade programs, 9-12 grade programs,
media ag lations, g R, You've Been Admitted to College events,
paid digital, limited advertising Trio, Gear Up, Get Ready Humboldt

Prospects

We know they‘re out thera! Visits to high schools and college fairs, contact with high school counselors,
hand out the travel brochure, get lists from third-parties, buy lists from PSAT and SAT, leads from Early
Outreach, other lists, University website, campus tours, data from website visits and social media

L
Stealth Inquiries
shoppers They say they're interested! intro HSU email campaign, letter/sticker mailing, monthly
Difficult b identfy email, personal calls and possible connection at high schools, parent email, campus tours
directly; can par fally

target digitally

Applying
Remind them we're here! Apply Now email campaign, personal phone calls,
email and calls when apps not completed

Applicants

“Applied" Stay in touch and answer questions! Email and personal calls
about needed information and documents, admission letters

Admits

Show them HSU is their place! Department
letters, area receptions, enroliment checklist,
new-student social network, parent Jetter, re-

quired forms and documents
steath “Intent”
applicants
HSUs firt contact Confirmed
iswhen they apply Maintain excitement! Person-

al outreach, required forms and
documents, housing, financial

aid, student-sendoff mn l
Enrolled

% Get them a good start!
“Yield” B o "

learning community

Funnel stages are merging - Student expectations always changing

Listed are examples, rather than all activities.




Pre-Transfer Advising

“Transfer specific advisors would be
really helpful.”
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2-yr graduation rate, STEM transfer students

40%
Pre-Transfer Advising
Many STEM transfers haven't completed 30%
the pre-req classes
25%
Of 2,762 incoming STEM transfers (2009-
2015)... 0%
e  36% still needed college alg. or calc. 155
e  33% still needed intro chem
e  33% still needed intro botany - \
Pre-transfer advising and clarifying .
expectations can help increase student .
progress toward degree
0%

Spring 2013 Spring 2014 Spring 2015 Spring 2016 Spring 2017  Spring 2018

URG First-generation
Low-income All students
= == Gl2025Target




Palomar College
e 17 prospective students
e Majors: CS (1), ERE (2), ESM (3), FOR (2), GEOL (3), WLDF (3), ZOO (2),
UNDM (1)

Reedley College
e 54 prospective students
e Majors: BIO (27), BOT (1), CHEM (2), CS (2), ERE (5), ESM (2), FISH (1), FOR
(4), MATH (1), RANGE (1), WLDF (2), ZOO (4)

Santa Rosa Jr. College
e 40 prospective students
e Majors: BIO (9), BOT (2), CS (3), ERE (5), ESM (8), FISH (1), FOR (1), UNDM
(8), WLDF (2), ZOO (1)



Webinars

Fall 2018 - Building the Bridge from Community College to HSU
Spring 2019 (March) - HSU Academic Showcase

Spring 2019 (April) - Transitioning to HSU

Opportunity to make new contacts, strengthening existing contacts, and
deliver messaging without travel costs



HSU Visit

April 2018 - 27 attendees

- 18, Reedley
- 9, Santa Rosa Jr. College

April 2019 - 65 Students Registered

- 16, Palomar College
- 35, Reedley College
- 14, Santa Rosa Jr. College



Post-matriculation Activities

Transfer Success Skillshop Series Thursdays 5:00-5:50 pm
- 82 Participants Scholars Lab
(Library 3rd Floor)
Mentoring Fall 2018 cohort 8/25 = Getling Gonnected & Finding Communtty
e S 8/30 - Setting yourself up for Academic Success
- Pa | omar COl | ege $300 in prizes! 9/6 — Grad School Workshop for Transfer Students
in Science Majors
- Reed| ey Col lege T"“"Ff"r*?‘-? :ﬁ'fjﬂmﬂ 9/13 — Mental Health & Managing Stress as
- Santa Rosa Jr. College @ Transfer Student
- Undeclared ,/i_ls 'U ‘. \ 0/20 - Cg r;‘::] E:p'!ﬂoar]e;::gn for Transfer Students in
'\KTransﬂ.::rg,.--'I 9/27 - Networking in the Sciences
Outreach calls for fall 2019 cohortin N
p ro g ress been and where you're going

e — Register now at http://humboldt libcal com/workshops



Questions, Comments, Suggestions




John Matsui Visit 3/29

Focus: Inclusive Excellence in STEM

CTL: Teaching Excellence Symposium 10:30-2 in
Hall View Escala Alumni SOTL project presentations
Seminar at 11 (open to all): Inclusive Excellence in
STEM

John then meet with students @ INRSEP+ and then
with CNRS deans, SCI 100 fac, ODEI, & CTL



NEXt mEEtingS Scaffolding to 2" yr & beyond 8

Meeting students where they are 7
April 12 -- Meeting students where rettiranEfizaian 5
they are & developmental math
reform Targeted universalism 4
May 10 -- Scaffolding to 2nd year & Measuring changes in pedagogy 4
beyond

Tutoring & Suppl. Inst 2
Be looking out for each Friday... Developmental math reform 1
HSI STEM Evidence Student development plan 1
Appetizer!

HS enrolling to HS thriving 1

Other...



