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	Modification Request & Design Form  
Humboldt State University



Overview
	Submission Date
	MM/DD/YYYY
	Filename
	(Application)_ModName_YYYYMMDD.doc 

	Modification No.  
	TBD
	Modification Name
	Enter descriptive name

	Mod Request 
Applies To
(Circle all that apply)
	Banner
	Financials
	Human Capital Management - HR
	Human Capital Management - CS
	CRM

	
	
	9.0
	9.2
	9.0
	9.1
	9.0
	9.1
	9.0

	
	Banner 
	Finance Module:
	HCM Module:
	CS Module:

	Date Required in Production:
	MMDDYYYY

	Request Initiated By

	Name________________________________________ Dept__________________________ 

Phone__________________ Email______________________________________________

	Request Status 
	
	In Review
	
	Approved
	
	Not Approved
	
	Deferred
	
	Cancelled


Executive Summary
Complete a narrative summary describing the change being requested.
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Section One:  Business Justification for Modification Request

	
	Modification Governance Category
(check ONE)
	
	
	Modification Decision Criteria
(check ALL that apply)

	
	State/Legal/Collective Bargaining Requirement
	
	
	Impacts the ability to go live or is a result of collective bargaining, Trustee requirements, Executive direction, or State / Federal regulations

	
	CSU or Campus Business Requirement 
	
	
	Modification would result in a significant reduction in manual effort

	
	Productivity Enhancement
	
	
	Modification would maintain a significant service level or add significant improvement in administrative productivity and/or service

	
	Software Improvement (must be substantiated by supporting decision criteria and justification)
	
	
	Without the modification, additional staff would be necessary to perform the business process


1.0 Process Overview

Describe how the new process will be used, who will use it, how often it will be used and the expected results..
2.0 Cross Product Analysis 

Provide a detailed description of the impact either among modules within your application, or to other applications (e.g.) Campus Solutions, Financials, Data Warehouse, or 3rd Party Tools / Interfaces.  

3.0 Alternatives and Recommendation

Summarize the alternatives considered.  For example, can business requirements be adjusted to meet delivered functionality?  Can a manual process or combination of manual and automated process satisfy the business requirements?  If CSU, campus, state or federal policies are forcing this requirement, can alternatives be discussed with those bodies to identify alternative means of fulfilling their requirements?  

Please list each alternative in a numbered list, with the recommended solution presented last.

1. Alternative One:  <<start here - enter more in list, as needed>>

2. Alternative Two: <<start here - enter more in list, as needed>>

3. Recommendation:  <<list last>>

4.0 Resource and Timeline Impact Analysis
This section outlines the initial development requirements as well as ongoing maintenance obligations that result from the recommendation.  To be completed with the technical resource.
	 Analyst/Author
	

	PeopleSoft Review
	Samples: N/A: CSU-specific Business Practice [or] PS will consider including in next major release, estimated in Qx 0000

	Existing Campus Modifications Reviewed
	Samples: No other mods of this kind currently in use throughout CSU.

	Preliminary Time Estimate for Original Modification
	X hours
	Final Time for
Original Modification 
	X hours 
	Estimated Maintenance Over 5 Years
	X hours

	Impact on Upgrades and maintenance 
	
	None
	
	Minimal: Bolt-on, report, interface, conversion
	
	Significant: Modification of PS or CMS delivered objects

	Impact on Data Warehouse
	
	None
	
	Minimal (i.e. 1-2 fields) 
	
	Significant (i.e., multiple tables / fields)

	If impact is significant has the CMS Exception Request Form in Appendix A been completed?
	Date Completed:


Section Two:  Modification Governance Review 

Review and Approval   (CMS Use Only)
	Area / Title
	Name  (e-signature)
	Date
	Action
	Comments

	Originator/

User Group/
Project Team
	
	
	Created

Reviewed
	Recommended for CMS Review
Recommended to defer until xxxx 
Recommended for cancellation

	CMS Project Manager  

	
	
	Reviewed
Deferred
Cancelled
	Submitted to Modification Governance Committee for review
Deferred until xxxxx
Cancelled because xxxxxx

	Modification Governance Committee
	
	
	Approved

Not Approved

 Deferred

Cancelled
	Approved for addition of mod 

Not Approved for addition of mod

 Deferred until xxxxx

Cancelled because xxxxxx


Document Edits

Please provide a high-level description of edits made to this document to alert users to change made since its initial release.    Please note:  Minor updates (i.e. editing errors or minor corrections) are updated and republished in this document, but all functional or object changes are documented and posted as Modification Update Requests.

	Date
	By
	Description of Document Edits
	Section 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Section Three: Design Specification
A future technical developer should be able to take the following sections and recreate the change modification with the same outcomes.   

	Technical Resource

	Name________________________________________ Dept__________________________ 

Phone__________________ Email______________________________________________

	Design Status 
	
	Design
	
	Approved
	
	Not Approved
	
	Deferred
	
	Cancelled

	Build/TestStatus
	Initial Build 
	
	Unit Test
	
	User Test
	
	UAT
	
	


5.0 Dependent Systems or Applications
List or describe the systems or applications that the solution or tool integrates with in the sequence of use. The integration details, to include the inputs or parameters, touch points with other modules and frequency of use, must be listed in the attached COMR request.  If this new solution or tool does not require a COMR to be created and submitted to CMS, then the details need to be addressed in this document. Describe expected outcomes.  Describe who or how the process is initiated and who uses the results.
6.0 Test Conditions

Provide testing results including a link to the final test script(s). 
	Business Process
	Sequence
	Scenario Description
	Intent

	
	
	
	

	
	
	
	

	
	
	
	


7.0 Security Design

Include any new or modified roles or permissions lists within PeopleSoft security.  This may also require evaluation with the Information Security Officer to ensure any proposed change will not breach a current security practice.  
Section Four: Technical Impact Analysis


Column A:  
Initial Estimates:  Complete at start of development.  List the initial estimates. 


Column B:  
Updated Estimates:  Review estimate after initial tests by the user.  Use if that grows by an additional 10% or more after an initial pre-approval.

Column C:  
Final Numbers:  List the final numbers when user acceptance testing is complete, at time of migration request. 

COLUMN A
COLUMN B
COLUMN C

	
	Initial Estimates
	Updated Estimates
	Final Numbers
	Comments

	Max # of concurrent users
	
	
	
	

	Business cycle
	
	
	
	

	Availability requirements
	
	
	
	

	Number of tables
	
	
	
	

	Number of indexes
	
	
	
	

	Table spaces utilized
	
	
	
	


Appendix A:  
CMS COMR Exception Form
<<<Complete the following COMR Exception form if this change alters any delivered PeopleSoft or CMS Object. For example a delivered component, record, field type, SQR, SQC, COBL, App Engine or PeopleCode>>>
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