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Athletics and Campus Rec Fast Facts

● Divis io n  Bu d g e t :  Ath le t ics  $ 6.1M 3%  ($ 1.5M GI A) & Re c $ 1.5M <1%

● Nu m b e r  o f Em p lo ye e s: Ath le t ics  4 0  (30  Fa cu lty ) & Ca m p u s Re c 3 
○ Ove r ⅓ of stud e nts p a rt icip a te  in  Ath le t ics a nd  Ca m p us Re cre a t ion  a ct ivit ie s

○ 12% of stud e nts p a rt icip a te  on  Va rsity a nd  Club  Sp ort s t e a m s

○ 13 Va rsity Sp ort s  – 30 0  stud e nts 

○ 18 Club  Sp ort s - 4 60  stud e nts 

○ I n t ra m ura ls - 4 0 7 stud e nts, 187 com m unity, & 28 fa cu lty/ sta ff 

○ Drop  in  Sp ort s – 1,276 Drop  ins

○ Outd oor Prog ra m s - 4 93 stud e nts, 4 57 Com m unity

○ Stud e nt  Re cre a t ion  Ce nte r (SRC) 2,188 use rs



● Outd o o r Ad ve ntu re s (Re b ra nd e d  in  20 24 )
Outd oo r Prog ra m m ing  
Eq uip m e nt  Re nta ls  (Ca m p us & Aq ua t ic Ce nte r loca t ion)

● Stud e nt  Re cre a t io n Ce nte r (SRC)
Fitne ss  Gym
Fitne ss  Cla sse s

● Re cre a t io na l Sp o rts
Club  Sp o rt s
I n t ra m ura ls
Drop  I n  Sp o rt s

Campus Recreation Programs 



● Athle t ics  
○ 51% Op e ra t ing  Fund  
○ 4 9% I RA Fe e s 

● Ca m p us Re cre a t io n 
○ 52% Ca m p us Unio n Fe e
○ 28% Op e ra t ing  Fund  
○ 10 %  Se lf Ge ne ra te d  Re ve nue
○ 7% I RA Fe e
○ 2% AS Bud g e t  

Funding Sources 



● $ 116,0 0 0  I m p a cte d  Athle t ics  - ($ 4 0 0 ,0 0 0  Unfund e d  fo r Wre st ling ) 

● URPC Re co m m e nd e d  $ 116,0 0 0

● What was the divisions strategy, guiding principles or priorities?
○ Ma inta in  re cre a t io n  p ro g ra m m ing  a nd  te a m  sup p o rt
○ Ma inta in  s ta ffing  le ve ls  

● What was ultimately reduced?
○ Op e ra t io ns b ud g e ts  in  Athle t ics  

2024-25 Reductions



Athletics Reduction Strategy & Planning

● 10 % Op e ra t io ns Re d uct io n Pe r Te a m

● Va ca nt  Po sit io ns – Eq u ip m e nt  & Ad m in Sup p o rt

● Re d uce  Assista nt  Co a che s Tim e  Ba se

● Ad d it io na l Op e ra t io na l Re d uct io ns

● Fund ra ise  to  o ffse t  o p e ra t io ns 



Recreation Reduction Planning & Process

● Minim ize  o p e ra t io ns a cco rd ing ly to  m e e t  the  
re d uct io n sce na rio s. 

● MPP p o sit io n  e lim ina t io n 

● Ma in a re a s will b e  a  re d uct io n in  ho urs a nd  
p ro g ra m m ing  to  re a lize  co st  sa ving s in  s ta ffing .

● Sup p lie s  & Pro fe ssio na l De ve lo p m e nt



● Any uninte nd e d  co nse q ue nce s? 
○ I ncre a se  in  s tud e nt  la b o r 

● Cre a t ive  o p e ra t io na l so lu t io ns
○ Tie ring  va rsity sp o rt s  - le ss  sup p o rt  

● Ong o ing  cha lle ng e s
○ Re d uct io n o f o ne -t im e  fund ing  fo r s t ructu ra l d e ficie ncie s

Reduction Reflections & Impacts
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